
	
  

	
  

Supplemental Question 
Information 

2018-2019 SAFE Project Narrative 
 

Section 2: 
 

Question 1: Describe the goal of your project and provide a detailed 
timeline to accomplish this project from implementation to completion. Is 
the program being util ized in the project evidence-based and listed on 
the NREPP or OJJDP model program site? If it is evidence-based and not 
listed on these sites, please show where it is l isted. (10 points) 

• Provide a brief project summary. 
• What is the goal of your project? 
• Include a timeline from when the project begins to conclusion: 

o Length of grant cycle 
o School year 
o Summer Program 
o EBP timeframe 
o Purchasing of equipment to utilization of equipment 
o Special Patrols 

• Provide the site where your program can be referenced as 
evidence-based. 
 

Question 2: Provide data to demonstrate community need for the project 
(10 points) 

• Provide data to support the need for the project. 
• Are there service gaps in the community? If yes, provide data to 

support service gaps.  
• Provide evidence as to why this project is needed in your 

community.  
• How it will help towards the goals of the SAFE CCP and mission 

statement.  
• Please provide data that can attest to why this project is needed: 

High School Graduation Rates, Census data, Indiana Stats, Quality of 
Life Indicators, Uniform Crime Report data, State Epidemiological 
Data, Pre/Post Data, Empowerment Zones 



	
  

	
  

o Data sources may include: UCR Reports, ATOD Survey, 
Monitoring the Future Survey, 2013 State Epidemiological 
Report, Indiana Youth Institute, Indiana Department of 
Education, Newspaper Reports 

Question 3: What problem statement(s) and objective(s) will your project 
address and how does the project work to address the SAFE mission 
statement? (25 points): 

• What problem is you project addressing? 
• What objective is your project addressing? 
• What will your project do to address the SAFE mission statement? 

o Provide examples. 
 
Question 4: What target population will be addressed by this project and 
how many will be served? Please be specific. (5 points) 

• Who is being addressed with your project?  
o Be as specific as possible, the total population, which 

segments or groups will be addressed, age specifics, 
demographics, location of target audience. 

o Include those that are directly or indirectly served or 
impacted by the program. 

 
Question 5: What are the primary activities or services that will be 
provided and how they apply to ATOD prevention, treatment, and law 
enforcement? Who will be responsible for the project’s implementation? 
Please provide the name and title of those implementing the project. (25 
points) 

• What type of activities/actions will be implemented to address your 
chosen problem statement and objective? 

o Drug Curriculum 
o Additional Patrols (Holidays) 
o Events 
o Counseling 
o Drug Testing 
o DUI Checkpoints 
o Workshops 
o Evidenced Based Programming 

• What are the Staffing/Facilitating/Volunteer needs that are 
necessary to implement the program? 
 



	
  

	
  

Question 6: What measurable outcomes will be accomplished by the 
project? How will you evaluate or measure the success of your project? 
(20 points) 

• What are the specific goals of the project (initial and long term)? 
How will the outcomes of your project address the chosen problem 
statement and objectives? 

o Increased knowledge/awareness of drugs and alcohol 
o Increase of youth involved in prevention programs 
o Increase in people in treatment 
o Increase in arrest rates 
o Decrease in accidents 
o Increase in drug busts 
o Reduced recidivism rates 
o Increased completion of programs 
o Decrease in positive drug tests 

• What tools will be used to measure the success of your project?  
o Surveys – pre/post tests 
o Intake and Exit Interviews 
o # of clients enrolled in a program vs. # of clients completing 

a program 
o Yearly data comparison 

§ UCR data 
§ Youth Risk Behavior Survey data 
§ ATOD Survey Data 

• How will the evaluation be used to show the project had an impact 
on the chosen problem statement and that it benefited the 
council’s mission? 

o Did your program work to achieve the goal of your chosen 
problem statement as stated in the SAFE Comprehensive 
Community Plan? 

 
Question 7: How will this program/project be sustained after SAFE 
funding ends? Can the project run with partial funds? (5 points): 

• Will your project be sustained after SAFE funding ends? 
• Will your project still be able to run if your organization is not 

awarded the full amount of funds requested?  
o If yes, what will change?  
o If no, please provide additional sources where funds can be 

found to help your project be successful. 
 
 



	
  

	
  

 
 
 
 
 
 
 

Total Grant Application – 100 points 
	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  


